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:tcmorandum 'c the Director of Central Intclli ence

1. Pursuant to the instructions of thc Intclligcncc
i.dvisory Board at i.ts 11th meeting on 26 i ovcmbcr le%6 the
ed hoc committee designated at th. t time has met end considered
ee.cndmcnts to C.I,G. 18/2.

2. accordingly thc Draft E.I.A. Directive in Enclosure
concurred in by the ad hoc committee, is submitted hcrcvith.

It is recommended terat thc Dircotor oi' Ccrtral lntclli-
gcrcc and the Intelligence Advisory Board, acting for thc
"'atioral Intcllipcnce 'uthority pursuant to paragraph 3 of
R.l.n. Dircctiv '3'. o. 1, approve the Draft R.I.J . Dircctivc in
Enclosure

EICYT S. Vl DE"B:.RG
Lieutenant General, ULiDirector of Central Intelligcncs
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DRAFT

ROPOSED S I.& . DIRFCTIVF

COORDIN- TIOR OF COLLRCTIOi'. ACTIVITZFS

1. The folio«ing over-sll polioics and ob5eotives era

established by thc Rational Intclligcncc Authority for the intcr-
ccpartmental ooordinetion of collection acrivit1os so that

mcasurcs msy bc taken promptly o effect sound and efficient
utilization of thc various dcpcrtmcntel overseas oollecting end

reporting services:
e. There sha3 I bc an allocation «ithin certain

broad categories of ager. oy responsibility for collec-
tion in thc field.

b. The serior U. S. rcprescrtative ir each foreign

crea «herc thc United States maintains c foreign service

mission shall bc responsible 1'or thc coordination of all
collection aotivitics vithin his arcs, and for the proper

implementation of thc requircmonts and rosponsibilitics
of thc respective agencies,

c. All oolleotlon facilitics «ill bc utilized to
their maximum «ithin budgetary limitations for thc pro-

duction oi' that full flo«of irtelliacrce ratarial «hioh

is t..c ma5or need oi' ell departments.

d. Th«rc sl.all bc frcc cnc unrcstr1otcc irtcrdepart-
mcntal flo«of 1rtclligcncc inform-tion cnd intelligence

to mc t thc racoanizcd secondary need of each department

for intclligcncs usually prcparcd or obtained by other

departments. '' present +his D1rcctivc is irtorprctcd

to apply only to those departments represented by thc

pcrmcncnz members oi' thc intalligcncc Advisory Board,

c. Common scuse shall bc sppli. cd in tl c imolcmcnta-

tion of thcsc established over-all policios a d obdcctives
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to insure thc full utilization of individual initi-
ative end favorable contaots by collecting agents.

f. Ão intcrprctction of those cstablishcd over-all
polioics and ob5eotivcs shall ncgatc thc basic principle
that all departmOntel rcprCSCntetiVCS abraad OrC indiVir
dually rcsponsiblc for thc collection and for thc appro-
priotc transmission to Washington of all intclligcnco
material of possible usefulness to their dcpartmcnts
and to thc offootivc acoomplishmcnt of thc national
intclligcnoc mission.
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